
NEBRASKA SPINE HOSPITAL 

“Having used several 

materials management 

and ERP systems built 

for larger acute-care 

hospitals, I’m amazed 

to find that IOS is more 

functional and user-

friendly while costing 

a fraction of what 

those big name pro-

grams command.” 

- Bettie Johnson, 

Materials Manager 

Key Statistics  

 6 advanced operating 

suites optimized for 

complex spine cases 

 34 bed capacity for 

inpatient care 

 More than 1,600 proce-

dures in 2012 

 Nearly $500,000 in on 

hand inventory 

 More than $1 million in 

monthly supply spend 

Starting with a Sprint 
In the fall of 2010, the Nebraska Spine Hospital (NSH) was in a race against time 

to open its doors to a community in need of a center of excellence for complex 

spine surgery.  With a federally mandated deadline barring entry into the 

healthcare market mere months away, NSH administrators couldn’t afford to waste 

a second putting their exceptional team of orthopedic and neurosurgeons to work. 

Getting on Track 

An interruption in operations due to a broken or ineffective supply chain solution 

would cost any business money, but could have cost NSH its very existence.  

Investing in the expertise and technology of IOS insured that supply availability 

wouldn’t be a stumbling block on the path to success. 

Relying on experience built implementing facility-specific solutions for more than 

3,800 healthcare customers across the nation, the team at IOS brought NSH live 

in record time, taking the hospital from bare storeroom shelves to performing daily 

surgeries in just one week with a powerful set of features and functions like: 
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● Inventory management 

across multiple locations 

● Barcode scanners to 

speed many processes 

● Automated PO and pick-

ticket generation 

● Ability to manage any 

item from any vendor 

● Extensive reporting and 

data extract capabilities 

● Electronic requisitioning 

and item usage tracking 



A Prescription for Performance 
Several key requirements informed NSH when selecting the materials manage-

ment information system (MMIS) that would propel this new venture to success 

 Any vendor, any item.  Many members of NSH’s clinical and operations 

teams came to the new organization carrying decades of experiences from a 

large acute-care hospital.  There, unit secretaries ordered office supplies, 

pharmacy techs dealt directly with drug reps and OR nurses stayed on top of 

implant inventories.  Using IOS as a single, comprehensive tool for tracking 

and ordering every supply or service freed these crucial personnel to focus on 

their first responsibility – caring for patients 

 Actionable information.  The surgeons invested in NSH sought to better 

understand how some members of their team were achieving world-class 

patient outcomes while incurring supply and implant costs well below those of 

their colleagues.  Through comprehensive tracking of product usage and a 

powerful data extraction engine, IOS fueled reports that led to meaningful 

changes in practice and hard cost savings for the business. 

 Access anywhere.  The web-based interface of IOS allows staff to order, 

issue, track and receive product from any device on campus or off.  When 

NSH’s medical director needed a unique medical device not carried in stock 

for an emergency weekend procedure, the materials manager was able to 

create and issue the vendor’s required purchase order on a mobile phone 

browser from a shopping mall more than fifty miles away.  

 An affordable edge.  Investing in technology demands tangible returns.  

While the savings in labor costs alone more than pay for the expense of IOS, 

the team at NSH has watched as losses from expired products, the prices 

paid for implants and supplies, and the total on-hand value of its store room 

inventories drop each quarter, freeing needed dollars to be spent elsewhere. 

Milestones 
 8/16/2010 

IOS goes live at NSH.  

Vendor and item 

masters are loaded and 

inventory areas defined. 

 8/17/2010 

The first medical and 

surgical supply orders 

are placed.  Store 

rooms are stocked as 

products arrive. 

 8/26/2010 

Nebraska Spine 

Hospital’s exceptional 

team of clinicians 

perform the facility’s first 

surgical procedure. 

 3/1/2011 

More than 1,200 orders 

have been placed, 

representing tens of 

thousands of implants 

and supplies.  NSH 

uses the invaluable data 

captured in IOS to 

conduct an RFP that 

reduces variable costs 

by millions. 



A Model RFP 

As today’s economic 

environment puts greater 

financial pressure on 

healthcare providers, securing 

the best possible product 

pricing mean the difference in 

making budget.  The 

importance of your business 

to implant manufacturers or 

medical supply distributors will 

determine that pricing.  IOS 

helps you demonstrate your 

value and maximize the 

benefits of your business 

partnerships. 

With the extensive reporting 

capabilities of IOS, the 

Nebraska Spine Hospital is 

able to track spend by vendor 

and observe trends in 

physician preference items 

across the entire spectrum of 

medical and surgical 

products.  This purchasing 

history data fueled a landmark 

RFP that enabled the 

negotiation of a 49% 

reduction in implant costs 

for NSH’s most common 

procedure while forging a 

lasting, mutually beneficial 

relationship with implant 

manufacturers. 

NSH patients now have 

access to the newest 

technology in orthopedic 

spine care at a price point that 

saves the hospital more than 

$1.07 million per year based 

on average case volumes. 

Using IOS, every purchase 

order is sent with the correct, 

contracted price to the vendor 

of choice, controlling your 

spend while your partners 

watch your business grow and 

their sales volumes climb. 

Casting a Light on Cost 
In the surgery center setting, providers rely on a handful of procedures as the sum 

total of their business.  Unlike large acute-care facilities that may be able to offset 

losses in one service-line with profitability in another, organizations like the 

Nebraska Spine Hospital must be able to quantify the value realized on every 

dollar spent. 

Through user-accessible data extractions from IOS, the team at NSH has visibility 

into the drivers of expense with details that enable analysis on a virtually limitless 

range of criteria, such as: 

 Purchasing history subtotaled across any desired timeframe 

 Product usage for individual items or rolled up under user-defined categories 

like implants, patient care items, wound dressings, etc. 

 Spend by vendor that gives NSH much needed leverage to negotiate better 

pricing and contract terms 

 Price changes over time that alert NSH to trends in  the orthopedic spinal 

implant market that can drive future procedure mix for maximum profitability 



Contact Us 

Give us a call for more 

information or to speak 

with one of our account 

executives about how 

IOS can help in realizing 

your supply chain vision  

Sales/Support: 

(800) 700-4467 

Visit us on the web at 

www.ioscorp.com 

Where does your path lead? 
The road ahead is strewn with obstacles from changing reimbursement rates to 

murky regulatory guidelines.  IOS lets you keep your eyes on those challenges by 

making your supply chain one less hurdle to clear. 

For the team at the Nebraska Spine Hospital, materials management has formed 

the literal backbone of an agile-bodied organization, capable of responding to the 

ever-changing topography of the healthcare industry. 

From opening its doors in August of 2011 to obtaining Blue Cross and Blue Shield 

of Nebraska’s designation as a Blue Distinction Center in Spine Surgery in under 

three years, NSH has been able to focus on putting one foot in front of the other in 

pursuing its mission with the support of IOS. 

Your partner for success 
The achievements realized at the Nebraska Spine Hospital were no mere stroke 

of luck, but with the powerful combination of control, visibility and efficiency gained 

by partnering with IOS, you too can blaze a trail lined with success. 
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